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Kinh thua 9!] c6 d6ne!

Nam 2012, dDi hinl kirl rii diar bia" knong dDan ld'i. Kinn re ftC -qidinm d?n, thtu nghie!
va! $ng c@.khue hodg nd cOnC Cha! Au kini € Mt su)' tloei chua co dnu hic! dluc h6i dcl
dc. Kjnl te rong nudc ran8 lruang cnan: s0 ltrcbg doanh nehiep lhd se va ngD-g hoal dong Im (
k]lod8 55 ngmn dod! nghiep phd se. gidirhcftng nrm.20l2)r hang r6n klo ven d nr]rc c.o; thi
irudg bar done sdn d6ng barg- chine khorn lreb ldnS: 16ng cau suy gian; tu! budc dau da kiem
sodt duoc lm pldl (gian tn I8.13% nan 2011 xD6ng cin 6,81% trong nrm 2012), nlhS GDP chi

C?in tran! rren lhj rrdg d6i vdi ngAnn DCi may dane ngdy cine gay dt Thi u1ramg ti€u
rhu \t nrnn.bj tr heD: eir bd eiim i;u do phn Lqnh rdt .d -re nnip lTe Ou6(. u,
nsul'€n lleu da! veo bid d6tg. l€n xu6ne iral thudng kn6 kien soal.

nEr mar FEOI \ i be d:iL hann cong l. rdi \h brg ker rini f L+ l'o4r obrp SK<D
nrm 2012 vd kA hoach nan 2013.

DAAT GL{ ]\'ITONG Nf,T CHiN'H vD HOAT DONG SXKD N/iM 2OI2

Nt$ 2012 h nam tht hai rhsc hi€n ke ho?ch 5 nam giai dod 20ll - 2015. Tlai qua mot
nem thsc hjCn c6ng t)' gap rA1 nhiau klo k]]rn ui nir kinn ia tha eidi chua tha phrc hdi, kinh d
trorC nu6c ti€p trc duog dau v6'i Dlier kho kltl4 tb6ch th':c ... Hoal dtug sdn xual kiill dodl c')a
c6ng 1r theo d6 cnne phai doi mi1 v& nhicu k!6 khrn.

Tlorg boi cann d6, vdi nllnng quycr sach ki.p tlti'i cna IDQT, nh''ng blon phe! iclt cuc !a
ning ilonc sane qo cna b@ diCu hanh. s'r quyet |an d6ng haih cing vd kldch banA, 4nC vdj sq
dins thuA!. doin l,:r noi bO trolg c6ns ty. cong ry CP DCt cong nshiep Hd noi v;n dms !us,
kh6!g nSmg c0 EEng wa1 lCn t.en noi kho klan vd da thu dugc nnnne thdnh quiL dane ke.

- cid tli SXCN: 191.5 d dang dat l0l % so v(' KH, tang l% so vd nan 201l
- Doanl tlu dq lren 4091t d6ng dat 92% so vdi K}l gidn 4.1% so vdinim 201L
- Lqinhran dd ten 10,9 ti dOne d41 I10.6% so v0, Xll, iinS 35.3% so vdinrn 201L
- Nop ngan sdch NN da126.5 $ dat 14t,2% so vdl K]1, tdng 46,4% so !6inrm 20il
- Tich h) 1iis wO bAc :

+Ti suit lqi Dhuar,/v6!: 40.50/. irng 35.5% so vdinan 201]
+ Trich Hlau bao: 16 rt, dF kc hoach d€ ra.
+ r.ou inap iren m6i c6 phi6u GPS) dat 3.602 diins.

-Srn luqng sd xuat :
+ vdi ndnn : i .8 12 tan, dat tren 86% vdi ntm 20 i L
+ vni kl6ng det quy chuan : ten l6,5ti€!M2 trng i?%sovdinan 2011.



2. Ciic bifu phdp thi tqdng, daa tu fi SXIa:

CdnB ty i6p hrc trian khai cac giaiphdP ddi flji, nang cao chit Idqng cong tdc qud li-
nchip !,v. knone 18rB hod lhren cong nghe \d mdni. VA Mdne der. rhumg x-tEn cai rien
nlng ."o 

"ang 
rua l"o aq,e v; h'cu suar th.dr br: da deg Ldo ng-dn _BL)en lieu clne rsi vi:;L

nshr€n (iru;p dung in .;uda.ai >iine k en.r.€l kiEn. hqp Li hda sdn ru5_
N,ingiao Inung hier \a ntu g luc canl EaiLt (;c."an ph,im 

": 
ruc cud LIAICAftY ro

lans ri trume. diy nm xul Lndu iai kn6ng dEr LA chdog su) gidm ra mlnn li mu" ric- 'lqng
,;n cua roan be hoa,danc S)c(D:

, -  v i i  oAtrh:
l}r 2012. n dr i;8 \ J d{rh cna -dng q rrep'uc gdp Mo Mrn do cru tti trumg gida rar

20'", c;( dodh neh ep "in \uir l6p Ye.dm .hne gia b.in lton Pnar.anh uai] qu)ar lia' 'o v,i
nedl Trung quijc. MOt neuyen n}an nita cOng tic Mdketing cu c6ng 1v van chua qutel lie! va
thi€tr d6ng b0 nen chua tlu duoc ket qu, t6t.

Do'do Core ry da ip mng cac 3 ii Ph;P t .!r <idtr .hd.!h5r Ldc ch tiel dinn mrc I'y ttuat
rhu. \ien rdi dd ria, ,(ien chi phid Gr ca cac .nd- : 5di _d" c ;r' 'n u dren 'he bao br ddng goi

.ca. ian (ac thdrg "d con: -8_d Eiam do dd_ r;i. d;o d|n \]ir -ann d.p mg Jer '; ' khic

- 
-Phuc h;i bi Dh6n man, thiiit ka hi Layan dong btun dng mdy cuon vai Bennigef, d,t lai

th6ry s6 cuon viii. ;di ti6n bao g6i s,in phdn 14, nhtng bien Phdp cii thi€n rgoai qud cuon vai

-Lip con ldn si! cho mry xe CC3 dd@ bto luc.cdle d6ng d€ur giim gid thdnh E lan so vd
dirc con irn hqp kjm. Sri dung c6c loei nhien lieu tau 6p, v6 har dicu thay cho fian d.'giim gin
thiln san phan vd bdo vC mdi t umg.

b- Vni kh6ng dgt :
-O,: bu tip si gian sut vai maoh cOng ry de tdp t ung nni nhad cho slt tang humg xuit khiu

vai Udrg d{. Kim ncqll \uit +au ;rc 'u l"o so vor n;m '0rl rong dd \;i dia lr d u;t xurit
l 'n ; -  Lh ar  6 i00. i in l rqnc l  i ,  Mong de chetr  8000.onstJn neach \uatk ld lod4.6nerv \ rm
2017 k tr lgach )o( d6, sdr r. tridu USD.

- li;p or. ngnren cn ,d c"i lien \ rFc sn dung ro hop li d€ re_ lidn )31\tn lia- o mn( cao
nhir. Nshrin ci!.,1 .iin rs hoa th::h conq nefd n lr hd8 mo da dd e hd" ; ph,in \di Mdng
det hm;6p xe mey 616,vdirOi th i t . . .

" Va phar fidn tli truing : Neng cao thumc hieu va nrng l!rc c4nh tranh cdc san pham chn
luc IIAICATEX. phdt ti€n thi tru@g, d4c bicl md lone thi trumg xldt kiAu. Nin 2012 van gin
rih! vd tang tru@g d aqng xuat knau vai dia S thuat qi cdc &i L{mg Uc, Newzealand, Indon€s1a

..  rap tuc nddns-,wm8cdcnuo. ASf AN.. . . .
Nan 2012 vdi .lia kt lhuat ILA.ICATEX tiep qrc c6 ndt trone hau h€t cdc dudn ld! caP nhat

or{tc .hu: Dudng n,ii Vi Thdh Cdn Thd HAU Gidg, du@e Qudg Tdng Cdi Lui - Ce Thd.
.lumg cao t6c HA ndi Hni Phong, Quoc 10 3 Hd noi - Thdi Ngly€n. kc bi€n Con T.hg - Duved
l{iLi TiiL Vinn...

Sdn Iuqng sin ruit vaL tieu thu vai kndng dcl ntm 2012 dar 2 l22 tAn. tatrc 17% so td dam

r Crc hoar dOlg Unh doadb thumsm4i l 'nn(
Kinh dodh dich 4r dat hieu qu, cao. Doanh thu ki.n doa.n xing dau tang Fu@g dat 81,7 t

d6ng dng 20,9% so vdi nam 201I



3- CAns ftc tdti chiah :
- Ngatr hilg ti6p tqc ridt chat hd mric tin duogr d6ng tien ngo4i tC kltan hied, trAi ddi t ong

crLnrm20.2d- ' ; rc , ic  ngdr h ine +dnechordt  banet idn ngodi  lF mAbdrdoann ngl iaPnhan ro
1ay bine vND vo l;i sLril cao 'hoi d:am o tting dau n;m Long ry dd p1;i in,1n no !'l'lD rd lai
suAl tian vay BQ la l7%/ndm) ldm dl hu@g lil16n den k€t qud SXKD,... ihmg ConC tv lu6n tim
mqicdch da din8 hod Lone _d( do oo:lrm rCudn vdy co l,Li:udl Lhap Don dii. nl-mgedih6 vdlna
.t'intr prl ." ng,in l'-g -" _ro. doi \q cac oodnn nCnrip 'a hqp chrr che roi.ric rg,in'iing
rhumsrr iCPdadrochul ' I l l  sL; l  n d, l ,  nndr. I ' ip  lho nhrt  e i ; r  cbiphi  t ing lq i  1nuan
dam bao ru c;r .a \o-  de rd nd ngdn hin8.  rd I  C nhiD ngxien l ieu cho \d r - r l

- Thumg xuyen cni ti€n phumg Pn6p dnh eid bdn nenv carg knoa hoc, cd nhicu phumg dn
tinn gie. Duy d viec lap k6 hoail .a'tiji tai .t'inr' ua, t6 r'oach lqi .nu6n hang th6ns. hdng-qui.-.
da than mn kip thdi cho lanh d4o c6ng ry rong dieu KCn kinn tC thc gi6i vn trong nudc died bi€n

4.CAne ft. khod he. Li thui
l , ;p tuc du) ln tdr  he -d-g qLdn l i  ch& umg nnu ni '1o_3ch{ umglSOo00ir008

irung tam thi nghiem viLAS I 37i Mang LAN Nghi€n cn cdi tien vdL chan chi.ll hC l,hong quan li i
kn6ne ngng cni tii;n, ha"p li h6a trong cons ric.chuyen non nghi€p n !d quan li sd xuat R,L
soiit, cAp diat dinh mtc theo qui, Idng cuong kl€m tla si6n s6t, thudg xuyen dOi mdi crc quv
uinn cdng ngn€, chat luqig thi€t bi va sin phan. .

.  adng )  d ic l -u oqng cong br d iu u ch: iu ' t -  cho c i i t  m cdng ncle Bdn re-re1ci !  mat
-eg md L:e? t r .  "e ' id_ c i !  thdm nhiEu loaimrr  hdg nq phuhol 'd i iu  chu;n cnabdcr hang
_udc ngodi ntu ic. ve*/eJ"nd. lrdo_esia. \; cdc loai It hg dung lam no d dr cho \e o ro

t}u. h e _ rann cong.hurS'an ru,lr r;r -m rlrS ao lo :dg lie- ca r,d1 r._ thuir' dd
r; i  knoa l -q( .  chulen da chu)e_ rd ngl iaP v!drduscapoue en{ra,no13rar20. l  v{ i
r6ng sij laln lqi l€n d& t!.n 02 I d6dg.-- 

Bddc d;u d knai cOng t:ic dp dq 6n khdL Lhi "Day chuy vdikh6ngDCl2"

5- C6ry tuic qunt ti t; chk rdo dA48 : .
-Kn6oe nging hoiLn thiqn m6 hi.n co cnu !6 lhfc lao ilong, chudn bi cho cdc Phuong ,n dau

tu dln, kjen toan bO ndy t6 chtc bnn dao de bat b0 sug 0l ph6 TGD Dao l?o ndi 2E-cong nhrn
c ro dd) .huri se \Lir rdi mann !s !;, knong der dap u I 'eu .;r mo rdng :;n ruer- ddi dd
_n; ; rb,conqnsh. ; ;daordo. ingcao. lu)ermo.nghreP\Lr" tOc' ic ,eru)do.a]nChi 'hnrne

bac cho 31 lao dong.
- Chdm lo t01ddi song CBC\rv I Cdi thicn ,n

nhA vdn phong, tlee birndi bd sungphume dqrliLn
ca, ch6ng n6ne. tham qud nghindt, sna chna

iv6.i rhtug n6luc tonp di€n n€u ttcn c6ne tv de dat ttuoc nherg kat aun trhu sau I
- Ndn 2012 b nan c6ng r-! ven dat mric tich lny tat cao- Iron€ d6 t ich khau hao 16 rt, loi

nluan tudc thu€ dd lretr 10,9.,.lodg tdng 35,5% so vsinin 201I
- Dtrkiid tra cd hic cho c; d6ng L6% bdng tien ddt. trng l% so

cd d6ng n n 20L2 dade @.
: Chi tr! tlr! lao cho HEQT. BKS .. dnnc bat dobh nghicp v:i diiu le cdng ty, td t6ng sii

. ian la 1J0.8 r ieu ddng
- Thu nhap binn quan cna neiroi 1ao dong dat 5,1 Eieu ddnrneuoirthing .lat 105% KI orn,

tang 8% so vd,i ndn 201L Cdng rr de t6 chtc cho 1000/0 CBCNV di nghi ddt vn ngni duong. Nene
chat luqrs bna t cOne nehi€p, bcp en tap the de dds. cap Gity chmg nhen d'i di€u kilAn vC sinh an
todn tnuc phin. ddm bao srlc klt6e cho neuoi lao dong,



-  cdna t6c hoal  ddna \ahoi .  u then:
NdT 20'12 ,dne ry d;-ing h6 '5 rii! dOnB g;m: fird !idn sdch nd neui'i m!: I0 tridu: Nguoi

ncl io huyen Sm DOnS Bdc Greg:20 r i i r .nnghdautphunt\dFcemngnio
- DeI hi€u thi dua :
C6dg ty nlln drqc cd thi dua

Dit May; ld don vi xuat sac Fong
nrng dan-h. v,i dia ki thunr vd vai

'cong rac di dqi coig ry Lheo ct! trumg cua TP H' n6 Ti'P ruc chu; bi dE dren 'a

ngu6n v6n cho c6ng tdc dido,.

DINH I{TTONG HOAT DQNG SAN XUAT KN'H DOANH NAM 2OI3

\ . im z0l  r ,  rheo du bao k r$ . i  h. ! Idbuocdrudcco,uPhucha:nhmgco--nongm&n
vdn cdn nni iL d dn b. in phnl  iP Klunehoingnoc6nSoCn;uALruvd;LquaFa dodngr/he-
nldr nlmg '5n con .ia; in nnidu nsl]t.d vd nnhs biin dang J o luos 'u thi roms Ldi chitu

rodcau.;mOr tro18 trung nelye. nn;n de dqa phl. hd k nn.e Lha g di
Kinraso-snuoc:Nrn20l lcoduo.. ;  f i ier  hm nihg \  e co bd nan krnn le v ret  Nm

dms doi diin vdi ;iiu I'}d u rn. th&h truc. cani rani diEn !a q rvdr l;e. hm Dau n}m 20 J'
ch,; Dhi UD r,are hdo sd cac -u. rhir cnd nen Llrn rd nnu .ins ,uc dLa c-a rh _amg ti'P ac
$,rc hien ell h4n.-g:dn eiir thue Lno ooann nenrep. th.o sd k6 knan cho t wdg BDS_ C d

ourer no r ;u . "  hoe rdn kno. . .  t tms (uc ra Mach quan \"  huc ndg .ud -e_ k n!  r i  \ r  dt
n du .jr rc krd lumsi c,ic ch. phi dau rao nhu d,dn res d,i I rdn chL lar' udg 'di .hie G
.on tiip m dnc. gid br c"c lo:i ',ir phim 

"org 
ngh:;p e dr 'au \a cenn tM at knoc er ann

hu@g lj! dan ket qla S)C(D c!6 cac doann nghi€p

l lua cdc a-y co oong
oi thicn nei oi *-ins r'r h,nn !d v; d:.6"s D'P D€r Lone .lelieo Hd nor Dhd ! :in

- ."- '" *" 'i^" HDQT 't bdn d:eu hdnh chug ir rdc d nn lan Ph;r na vc wor b;c de wn

aua sE, doe lhd Mm hidr nd]' doag $or 'o ru bg buo. ddr o-;' de r'aP rL' tod th;en 'o cdu ro

;f;vd quen td domh dgli€p - thqc hien thdnh ciine chian lirqc kinh doad, nang cao nang ltc
oum ri - diiu hnnh. ddm bi,,o hoat done s,id xu1K.ll doain cna c6ag tv d todn vt hieu qud vdi

:219t idong.

: l l ry d6ne.

: 2.75 ri d6ng.
+ Chi trd cO nic cho c,i done I I t% bdng tian nat.
+Tdch laqcac quy theo lu4t.dbn:a.6 qi ddng
+T.ich knauhao r 12.6 d d6ns.

Da rhuc hi€n nhtlg chi !iC! ndi t!en. chntg tOi d€ ta ining giaiihaP sau :

hans dJu. h nhiim w Rong trim Kuyen s r qua mnn

ruit sic Tap dodn De! May vN; laL doanl nghiep ti€u bieu ngann
phong t Ao An niin T6 qu6c; Dang bO va COng dod trong s4ch,
mdnh var duqc cdns nhan b sd pham chn lsc cna TP HA noi

drnng chi tieu cu the nhu sau l
- Gid tli sxcN

+ C6c klod n6p NS
+ ThU. TNDN

Vcini ph6p va thi tnrdng:
Cong lec thi laqng phii duoc dat l€n

$C(D cna den 20IL C! tn€ :



- SAn phdm v6i niLnh : Chinh ghn da thsc hien lO 1ri.h eiim thue suat nhi€u mt hiog tlong
d6 c6 vei md!n. fiu6 suit.nap khdu giam $ 5% xu6ng con 3% ke ngAv 01 thdng 0l ndn 2013
inn fume dr .m d;n g ii b;I \d, rM cua c0' 8 ry.tronc diil \ren ddg phti caii rdrl' g+ ett
\qi va, miin nh,lp Miu u frure Qudc !d Fo-g dier Lien Lhr rumg l6P re \ar con nh'au kho
knan. Cong q cd Sing du) In. phdr rian lhieu rong rtrone ra ngoai nro!' \a (hidu s;L Ij'; vti

nani nrns K(i nooc_ phin diu da_ san luqlrg 'lEn 2 000 r;n
- v-ir dE kj du;t phiiI d;u dar "in luqnS l'.2 uiau 17 -rr' trong do dac bier que dm dEn

lons kc ruir khiu. phe d;u dd r' le \u;r d6- bdn 6000
. TAp lang day manh cOng 1tu deP thil
ftn; cumg cone trc Yu( tien 'humC n?ird nusc rBo": bdg nnriu k€nn knac Ma- nuc

- en d;ng bO cdc cong.- Md(ein8. linn ho4t ro4g -hrnh t,ic' d eu h;nh gid bl' phan dau'rrg

Tap tung cao dO cho cong tdc thi trudtr8 vii madn vdi olc ti€u : Gidnh l4i thi phat; xam En
thi phaD tronc vA n8oni nud'c.- 

cd gidl phatdtt trt nsuycn lieu hop It trcn cq sd d,r bao dian biijn thi t onS
Ddnh nhiiu rhoi eiu, tii chinl vd con dguoi cho c6ng tac Mdketing cna cdng tv

r ,  Cia i  DhdD rroe kh,  ndns cabb t r tDh c ' ia s in phjm :
oi na, i cai tlr, nl"e cam .rdn s;- p';m n;n 101' .ong q Lh rc | 9r ddng bd cac giai

2.1/C6cei t iphdp t iat  g inn cbi  Phi  sd!  ruat :
Tiat sian chi phi san xuAt gidn gii thio! se pham, b n6t tfong nhnng vcu td quan trong

int da nang cao knn ndng ca...h traill cda sd pham.
Muc ticu ti€! ki6m Fen 3,6 r' .ldng.
Cdc giai ph6p thqc hi€n :
-eini phtip vl neuren liau, hda chat:
-Ti ipr lc ' - rdS.dnh 

"6n' r r r \ ; i  m{\  nangd;Lhanlcongdnam 2012
, Th,'( hre- .a. gin phdp d ridu hdo -euydr liau
Imh roe chieu iai qr; so r6i da, eid- da chinn lech ch .:u di qu; "oi , 

-o mB -;:or nno
do erm duoc luqnesorduo, sor pha.' 

t, $ Loe nie kd Ldng ngn; sa vor 1eu ciu cu thi c:a lu e dm hmg qu) d nn \a thuc
hien 6i c6ng r& chuyan d6i cdng nehe n4t hdog, nehi€n c@ hieu chinh pban b0 knoi luqng ddng
xo m6v #, lo! t6i @ . . . sao cho ti€u hao xo 1d thap la!'+KGn 

;oft t6i qu6 trlnh srn x&ii : Dlau dO san xuat linl ho4t, phan lu6ns xo, sqi hqP lt, tinh
ro,; .dn do. *ar "at th;o rng dd hdg di ridr gi;m oi da c i phr ngu)an ltlu

eo o-ne o,en phao pna rtri <eo .oi r ve <o lume phi hdp ldi rimg dq rrg nnm gidn
rt' i, luqns "eo 

luacar la,ne ph N8hien cr llp d?r ha rhone 'n l) _uoc cho dral cta <eo qud do
gi6m thi";u hien tumg tao bol keo gay Iang Phi keo

-Qiii thtip li ti kieh rdns lkqne dian \a than :
-_ ip dt  b:En Le cho h;  rhdng qur crP -_ idr  ln-  w'  m,-C <eo rhoddrrerkrcrddn1000

dr€n -&g ie. .hu .lo c i wc n5i ft"v Lha o,jn cac bong den,fiel )&e T8 b;ng bOne Tj /lid(

thu dien odng thap hd, cOng sudt chieu ting cao h@
+Thu; hien ctc Clni phiip sidn d€u hao ohi€n.lieu nhu I sna cht . bao 6n kip thdi cdc khu

wc ld. dums ijne t,i nhiet ti:nn thi! iloAt nhiei Ti€p lllc nghien c6{ phume 4 ilot hau €p ihav
cho br  s i ;m ch p-r raq.dmrh.e-ph: l ] l t ind iw@g

-G-,i: ohdD nine hidu qu;, ,h ;, b. nru. htn .6t ldng Ld( tu sio du phdns th Er oi thuc tuin
\iic eiro <n;n ,hre';: cro .ong r-d qM .J dc t:ap giam h a t su co dor s;r dJ humg rtr

2.2/Cnc giiipbnp cti tiiiD co.g nghe rargclo chit luqtrgsn! pbam:



-Knai $nc_t6t ve dut, rrt chit luqlg 6n dlnh cdc s,i! phim duqc.c6ry nhan B s,id phim chn
Iqc cna Tlddr ph6 HA noi : Vdi tninh l6p 6 t6, vni kn6ng d€t lam noi thdt d t6.

-DLry tli 6n dinn "cong n8he giem dan tAi, dan d6t vai nann nhing keo" (day ld de tai mug
tinh dot Phd cna nrm 20 I2).

-Nghi€n c't! vd thrr hien giii philp

-NCliCn ctu ch,: tao xe d6ng.uon vei cdt
cdi thi€n ngo4i qua! bao bl cuon vai.

nhiet hq! che dug xe nang eian chi phi d6ne thoi

2.3/ Diu tulnng lnrglrrcsi! {u{t, phdttrian mithAng bdi :
Nlm20lJ (dns n LeD ruc. . i in  khai . ; ,  d rdn sau
- -hqc t,in .a-. tud; dau u d4 ch-Jin it dir ky l]1ut .6ns ,-er 2.<00 r,i^.nn kn6 b T.

tai HiL nOi bit dau vALo cu6i qui 2 nam 2013. vdi dq an nay cong ty ki6ng nh['ng lrne ndng luc
c€nn tlain vd quy m6 sAn lumg md cdn teo 6 se pham kiic bict : rdi dia kt thuar c6 kno r6ng 6
ndt dau tien tli ViCt Ne.

- Nehidn cn dau tu day chuy€n vai klrone dei c6ng nene Spubond de da dang h6a nat
neg

-Tiep tuc cnn8 c6 ban nglien cm mdt hdng m6i dd. bi€t ld nat hdng vaikhong dflphnhqp
vd tieu chudn cna khiich hdng nudc ngoai.

3/ Cdng tic .l6i m'n douh trghiqp:
Hudig tdi duc ti€u " ndng cao thumg hiCu, no rong thi ttudtrg, dau hr hiCu qua" phitr tden

b€n qtrg" vAL ii€p ttlc rhqc hien ke hoach 5 nem eiai do4n 2Ol I ' 2015, tIAICATEX sc :
- Deu tu mdi, nang cap m6c tnift bihi€n c{t, tlyet ddi tlit.l dau tu dd rai, kl6ng hi€u qud.
' Phdi tri€n nguOn nhAr ltrc HAICATEX c6 chAt ludg ca vC ndng luc, ti hr€ vd trdch

niieni dang cao chat lu@g tuyen drng dau vdo; dedl ngu6n luc tlich d,ng cho c6ng tic ddo tao
phdt lri€n ngudn nhan luc cna c6ne ry.

. c dng tdc di doi cdns f rheo chn wd B L l" TP Hi no: Loog r) riip ru. chon dia drem ph.
hqp vd chudn bi ne!6n v,in cho viec di doi c6ns ry.

cai Lien drdne di cdng ngn€ cla sqi ran m4 re ci de

4/ C6ng tnc queD t.idoanh qhiqpl
1.1C6hg td. titi chihh, t0 totir:
' Thuc hiin .dng !d. gho knoa \a h4ch to.n ,heo dn hdB.ho .a. xj ngn.ep. d;y la b:Cn

phap dne \dr nnm uir gi,im chi phr fl \u5_ v; Ldg clmB udch )nidr cnd t 1ei':+p do \d

ViCc eiao khoan va hach toin theo d6 hAn€ gilp xi nehiep chu dOnC h@ llong quan li, hqp
li h6a siid ruft, nnam kndc phuc kip thdi niitng tdn tai hi€n rai, ndng cao hieu qua S)O(D, giam gi6
b;nn \a dng Lh; ndne cann 'ranh cua c6re r)

- Quyct lict trone c6dg trc ihu h6i c6ng nq, dac bi€t n'/ quii han t4o vong quay von nhdnh.
Ciam .o du \d) ner nr rl;Ie ieu qu; S)o<D

- Lua chan ngu6d vdn vay vA lo?i ngo4i tC On dinn c'j m,ic ldi sudt thdp. .- Ti";p tlc nehien clo Ei€n klai cdng lilc kC to,tn qudn t i: rAne cdp phdn n€n kC toor Md
the ATM cho b0 phan c6ng nhan truc ii€p sin xuat mI Vai mioh.

1.2 Oing nic qtdn t4.loa"h nghiip :
- Thnnn iap b0 phan th8Jng irr-c cho cOnB tac cai ti€n qudn tli doanh nehiep.
- Thusng $yCn cmg c0 vd tang clrgig qudi ri rlLi ro, d sodt cdc quy trinlt n6i b6 , qly dinh

hitu hdnl dc kicn sodt tdt hoa! dong S)G(D chung cda c6ng ry
-  (o onudg m SXKD di  rudEftrFrs 'doi ; i -o ianphu.upc.athi r rume Tr ian uar

16r  cong o. . ;p  [ i  no" .h dn \ , ;  ie ldrra\dho.chla i lohane,hde h; fco. i .
' PhAr tich vd du bno tot xu tl€ thi truong dC c6 phumg 6n dq tri neuycn licu toi tu.



- Ti6p qc cdi d;n va hom ttiCd co cau to chtc quan lj cLla c6os tv va cac dsn vi theo quv
hoachDhdr tridn d,:u t md lane se xudr''- 

Ttuos &ver rian $di quv cha Uren $umg, (Einso oann cho CBCNV cd nni€u cdng
hiin va dons s;D cio slt phdr Fran cu (one ty Thrc hiinqlvcha -lhu)an khc. b,in hine cho
nhdn vien M;leii.s.T;ap ,vc ra toar qu) cha re lume cho khoa hoc ph! hqp vd tin-b hinh thdc t€
dnng v6i su ddng g6p cna hmg cA nhan." pMn aiiu ttru nt6p tlntr quannrm2013 dat 5,5 tri€ d6ne/nguqi/thdng

- Cai tao n6i trutmg v€ sinh c6trg nghiep, cdnn qud c6!g tv : Xdnh Sach - Dep; hoa'
thi€n vtu h6a doan-h trehiep- Tn€n khai khoan bep ,n iap th€

Ttua cdc qui vi co d6nsl
Ntu 2013: nan kinh ti-l tiet Nan ding trudc ca co hoivdllhigu thdch tlrtc
cnine roi mons rl6n r:ap Qc ddns bain ci,ng qui r. cd dong qq ti $;ch hdrg dc vih€

bu{tc wo" q;a tht thdch \e nin bir cq hO cho s: pnar riSn ben vwe cua H,4.lcAftX Chn'E rdi
cam kdt sc n6 luc h6t mlDh. hod thanh t0! olien lrJ kc hoach nrm 2013 dA dc !a

CroicunS. rha) mrr HDQT vi cOng ry cd Phio Der c6og dqhiiP HA noi \iD chdn rheni cim
m Tdo dod Der Va] viet Nam. cri( co qLq .t! qrd. (ri( olv cd dong \d cdc kn;ch hdng doi r'c
de ug hO. ddng hdirr, hqP tdc vA tin tumg IIAICATEX hodg thoi eim qua

Tdn bangl

T4!1H I DON QUANTRJ /n'o-r . ,/
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